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GEORGE KARAKOUSIS  

MBA MSc 

COMMERCIAL LEADER | MARKETING EXECUTIVE 

PRODUCT, PROPOSITIONS & TRADING SPECIALIST 
OPERATIONAL STRATEGY, BUSINESS TRANSFORMATION, INTERNATIONAL BUSINESS STRATEGY 

(Technology, Telecoms, Retail, Apps, IoT, SaaS, Connected Home, Hardware) 

 

An astute and innovative Commercial Leader with a proven track-record of generating 

significant income and planning ambitious yet achievable strategies while driving continuous 

improvements. Significant experience (15 years) predominantly in telco; utilises a profound 

knowledge of technology and hardware, designing products and swiftly releasing them to the 

market.  Directs commercial operations both domestically and internationally. Engages teams 

around strategy for richer and more productive performances and builds profitable partnerships 

while revitalising business frameworks. Thrives both in large Corporate and Lean Agile 

environments and enjoys implementing positive change, negotiating at higher levels while 

empowering colleagues to achieve their full potential. 

 

KEY COMPETENCIES & ATTRIBUTES 

 

• Leadership & Negotiation • Product Development • Operational & Trading 

Strategy 

• Stakeholder Management • Proposition Design • Commercial Acumen 

• Change Management • Financial Control P&L • International Growth 

• Coaching & Consultancy • Customer First • Employee Engagement 

 

PROFESSIONAL SUMMARY 

 

PPC S.A.    Nov. 2019 - present 

 

Member of the Board of Directors (Executive) and Deputy Chief Executive Officer of 

Commercial Operations. 
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Full P&L ownership of the core enterprise mobile product & proposition, while leading on the 

full redesign of the IoT portfolio locally and globally.  
 

• Redesigning the mobile propositions strategy through customer insights and global market 

opportunities and communicating to investors, executives, and stakeholders 

• Collaborating with Sales, Commercial, Finance, Technology, and Business Change teams to 

launch new, competitive solutions and align product implementation, delivery, and evolution 

with key objectives 

• Leading on the IoT product and proposition development, reshaping the company’s strategy 

• Infusing new eSIM technology and complete handsets solutions within core mobile products 

• Focusing on customer experience by directly engaging with customers to understand needs 

• Driving team effort to confirm sales and service readiness across all markets for go-to market 

execution 

• Improving project management by pioneering live product performance reporting 

functionality 

 

Head of Product, Digital Voice portfolio, BT, London, UK  Oct 2017 – May 

2019 

Largest UK service provider offering TV, broadband & voice 

connectivity services 

 

 

Spearheading a £Multi-Million transformation project to build a new fixed broadband-based 

voice product portfolio; enabling 100% migration from standard telephony and achieving 

improvements to service cost structure and customer experience for 9 Million customers. 
 

• Managing & motivating an expert team of 5 based across the UK with a further virtual team 

of 80  

• Redesigning entire product roadmap; achieving delivery efficiency and optimal financial 

results 

• Partnering with commercial and project teams to steer the product to market, through 

customer insights 

• Championing focus on launch quality, to preserve integrity and brand reputation 

• Defining a clear strategic roadmap for future converged propositions, putting the customer 

at the heart 

• Partnering with regulatory stakeholders, legal teams and Ofcom aligning organisational goals 

and influencing policy; removing risk to vulnerable clients and ensuring seamless delivery  

 

Product & Propositions Lead, Truphone, London, UK  May 2019 -Oct   

2019 

 

Challenger global technology & mobile telecoms company with a lean business model, flat 

environment, and startup culture. 
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PROFESSIONAL SUMMARY CONTINUED… 

 

Senior Product Manager, Broadband & Home Connectivity, Talk Talk, 

London, UK 

Feb 2016 – Sept 

2017 

 

Major UK service provider offering TV, broadband & voice connectivity 

services 

 

 

Directing the strategic development and operation of the new Broadband & Home 

Connectivity Product team; including road mapping, recruitment and commercially led 

hardware development. 
 

• Acting as P&L owner of the core segment, > 75% of the consumer base, revenue and margin 

• Developing robust insight-led 3-year roadmap to improve performance, profitability and 

advocacy 

• Building the new product team of 5; performance managing them to deliver the product 

strategy  

• Collaborating with vendors, industry and government to launch the copyright protection 

mechanism  

• Representing in Advertising Standards Authority broadband speed advertising policy 

negotiation 

 

Director Broadband & Mobile Convergence Marketing, WIND Hellas, 

Greece  

Mar 2010 – Dec 

2015 

Major service provider, offering fixed and mobile connectivity & voice services, operating in a 

flat structure and on a continuous release cycle similar to an Agile model  

 

Initially engaged in a convergence role leading 3 major launches and then receiving promotion 

to a role of wider scope; leading 7 specialists. 
 

• Controlling full P&L of 50% of turnover, driving sustainable revenue and gross margin growth 

• Developing new trading tools, achieving top trading position within an increasingly 

competitive market 

• Doubling the fixed base and mobile attachment rate vs 2010, gaining 1st place in market 

share growth  

• Designing & launching a new customer contact strategy; halving customer churn 

• Launching the first converged household connectivity proposition with an internet safety app 

for children 

• Introducing the “Broadband everywhere” fixed and mobile broadband concept 

• Building a strong team; still delivering for the business with a reputation as best team business 

wide 
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Head of Product & Propositions, Fixed Broadband & Pay-TV, Forthnet, 

Greece 

Dec 2006 – Feb 

2010 

Major fixed and pay-tv service provider in Greece, operating on a continuous release cycle  

 

Strategic role with responsibility for harnessing new technology and market opportunities to 

implement and launch the first broadband & TV bundle, leading to a major commercial success.  
 

• Overseeing build of systems, people resources & campaign capabilities for a new CRM 

function 

• Designing and launching a full broadband services portfolio, built on fibre network 

infrastructure 

• Aligning industry and regulations to design efficient and seamless customer switching policy  

• Initially leading a team of 3 that grew to a cross-functional team of 10 

• Winning and maintaining the No.1 market share during tenure 

 

Head of Product (Data Connectivity & Multimedia Devices), Crypto, 

Greece  

Dec 2004 – Nov 2006  

Established hardware OEM specialised in manufacturing 

connectivity, multimedia and consumer electronics products 
 

 

• Leading a team of 4 to design and launch an E2E communications & entertainment device 

portfolio 

• Building 3-year roadmap following global technology trends & manufacturing research  

• Designing and sourcing hardware from Asia (China, Hong Kong, Taiwan), negotiating with 

suppliers and conducting on-site factory inspections 

 

QUALIFICATIONS & PROFESSIONAL TRAINING 

Certified Agile Scrum Master (2019) 
 

M.B.A. (Honours), ALBA Graduate Business School (2007 – 2009) 
 

M.Sc. Communications and Signal Processing, Imperial College London (2002 – 2003) 
 

M.Sc. (First Class) Electrical and Computer Engineering, National Technical University of Athens 

(1997 – 2002) 
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